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EXECUTIVE 
SUMMARY

SOURCES OF BORROWING
Interestingly, the government 
backed Bounce Back Loan is the 
most popular external source of 
ţOBODF�GPS�����
�XIJDI�NBOZ�
businesses have taken out as 
a safety blanket against ongoing 
business uncertainty. This is 
GPMMPXFE�CZ�NPSF�FYQFOTJWF�
sources such as credit cards and 
overdrafts, especially used by 
smaller businesses and the 
self-employed. There is a 
QPUFOUJBMMZ�MBSHF�ţOBODF�DSVODI�
coming for small businesses. 
With repayments starting on the 
Government backed loans and 
the level of (often high cost) debt 
GSPN�ţOBODJBM�JOTUJUVUJPOT�BOE�
others, the burden of this debt 
is expected to act as a drag on 
business recovery. 

The situation is exacerbated 
by the closure of the original 
Government backed schemes, 
especially the Bounce Back Loan 
at the end of March, and the 
tighter Recovery Loan Scheme 
PŢFSJOH�POMZ�BO�����HVBSBOUFF�
having replaced them from 1 April. 

FINANCIAL CAPACITY
"�TJHOJţDBOU�QSPQPSUJPO�PG�
CVTJOFTTFT�BSF�JO�B�NVDI�XFBLFS�
ţOBODJBM�QPTJUJPO�DPNQBSFE�UP�
B�ZFBS�BHP
�XJUI�����SFQPSUJOH�
a higher indebtedness, and a 
TJNJMBS�QSPQPSUJPO�	���
�IBWF�MPX�
cash reserves, rising to a half for 
TNBMM�CVTJOFTTFT��XJUI�BOOVBM�
UVSOPWFS�CFMPX�b���
����
 

BUSINESS CONFIDENCE
$POţEFODF�JO�UIF�QSPTQFDUT�PG�
the UK economy and in those 
of their business are both up 
compared to the end of 2020, 
perhaps due to the vaccination 
programme and the roadmap 
for business reopenings over 
the coming months. Overall, 
manufacturing and larger 
companies have reported more 
DPOţEFODF�BOE�CFUUFS�SFTVMUT�JO�
contrast to service and smaller 
CVTJOFTTFT
�XIJDI�IBWF�CFFO�
NPSF�BŢFDUFE�CZ�UIF�DSJTJT�BOE�
are less positive about the future.

‘A year on from lockdown 
and having left the European 
Union, businesses have endured 
unprecedented challenges and 
change. This report shows the 
impacts, especially on business 
ţOBODFT�GPS�PVS�SFHJPOōT�ţSNT�
BT�UIFZ�TFFL�UP�SFDPWFS�ō
.BUU�(SJťUI
�%JSFDUPS�PG�1PMJDZ
�#VTJOFTT�8FTU

Business West run the Quarterly Economic Survey 
as an accredited member of the British Chamber of 
$PNNFSDF������CVTJOFTTFT�DPNQMFUFE�UIF�TVSWFZ��
giving Business West unparalleled insight into the 
trends and experience of business health for our 
SFHJPO�Ŋ�XF�UIBOL�BMM�SFTQPOEFOUT�GPS�UIFJS�UJNF�
in completing the survey. 

This has been a testing start to the year for 
CVTJOFTTFT�JO�PVS�SFHJPO
�UIF�UIJSE�OBUJPOBM�MPDLEPXO�
BOE�UIF�TUBSU�PG�UIF�OFX�USBEJOH�SFMBUJPOTIJQ�XJUI�
the European Union have constrained business 
operations across all fronts, but especially all 
JNQPSUBOU�DBTIŤPX�MFWFMT�XIJDI�BSF�UIF�MPXFTU�
in the last three years.
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"MNPTU�����PG�FNQMPZFST�FYQSFTTFE�UIBU�TDIPPM�
DMPTVSFT�IBE�OFHBUJWFMZ�JNQBDUFE�UIFJS�TUBŢ�
BWBJMBCJMJUZ�GPS�XPSL��

$07*%ų��
5IF�UIJSE�MPDLEPXO�IBT�IBSNFE�CVTJOFTTFT�
performance overall; over half of respondents 
SFQPSU�UIBU�UIFJS�UVSOPWFS
�QSPţUBCJMJUZ�BOE�DBTI�ŤPX�
have been negatively impacted as a result of it. The 
percentage of businesses impacted in the retail, 
tourism, food and drink, and consumer services 
JOEVTUSJFT�JT�FWFO�XPSTF�	PWFS����
�

CURRENT ISSUES

40%

����PG�SFTQPOEFOUT�DPOţSNFE�UIBU�UIFJS�ţOBODF�BWBJMBCJMJUZ�IBT�EFUFSJPSBUFE�PWFS�UIF�MBTU���NPOUIT
�
SFBDIJOH�����GPS�CVTJOFTTFT�JO�UIF�SFUBJM
�UPVSJTN
�GPPE�BOE�ESJOLT
�BOE�DPOTVNFS�TFSWJDFT�TFDUPST��
5BLJOH�UIFTF�SFTVMUT�JOUP�BDDPVOU
�JU�XBT�TVSQSJTJOH�UIBU�MFTT�UIBO�B�UIJSE�PG�CVTJOFTTFT�JEFOUJţFE�
ţOBODF�DPTUT�BT�B�TPVSDF�PG�DPODFSO�GPS�UIFJS�CVTJOFTT�HPJOH�GPSXBSE�

"MNPTU�����PG�CVTJOFTTFT�IBWF�FOPVHI�DBTI�SFTFSWFT�UP�DPOUJOVF�PQFSBUJPOT�GPS�POMZ���UP���
NPOUIT�XJUIPVU�SFTPSUJOH�UP�GVSUIFS�CPSSPXJOH
�BOE�XPSSZJOHMZ
����PG�SFTQPOEFOUT�BENJUUFE�OPU�
IBWJOH�BOZ�DBTI�SFTFSWFT���4NBMMFS�CVTJOFTTFT�QBJOUFE�BO�FWFO�UJHIUFS�TJUVBUJPO
�����SFQPSUFE�
IBWJOH�FOPVHI�DBTI�SFTFSWFT�UP�DPWFS�UIF�OFYU���UP���NPOUIT�BOE����IBE�OP�DBTI�SFTFSWFT�

/FBSMZ�����PG�SFTQPOEFOUT�IBWF�JODSFBTFE�UIFJS�CVTJOFTT�EFCU�TJODF�UIF�TUBSU�PG�UIF�QBOEFNJD�MBTU�
.BSDI�������PG�UIJT�HSPVQ
�����IBWF�TFFO�B�MFTT�UIBO�����SJTF�JO�UIFJS�MFWFM�PG�EFCU�BOE�����IBWF�
TFFO�BO�JODSFBTF�PG�NPSF�UIBO�������

FINANCE CAPACITY AND DEBT

£

‘I am currently in £30,000 debt with 
SEISS grants of only £2500 that covered 
about 1.5% of my usual turnover. I hope 
UIBU�XF�XJMM�HFU�TPNFUIJOH�FWFOUVBMMZō

James Goddard, The Zoots band, Swindon
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spent them. The most common reason behind the 
decision of not to spend the BBL or CBILS loan 
is uncertainty, and the belief that businesses might 
need it in the future if the economic situation 
XPSTFOT��

The common uses given to the government backed 
GVOET�BSF�TQMJU�CFUXFFO�UIPTF�TQFOEJOH�UIFN�
to cover ongoing business costs, such as paying 
suppliers and taxes; and those that intend to use 
them as an investment to expand their business.

5IF�NPTU�DPNNPO�TPVSDF�PG�ţOBODF�VTFE�PS�
planned for by businesses so far in 2021 are the 
Government backed Bounce Back Loans (BBL) 
BU������#BOL�PWFSESBGUT�BOE�DSFEJU�DBSET�UBLFO�PO�
JT�TVSQSJTJOHMZ�IJHI
�BU�����BOE�����SFTQFDUJWFMZ
�
DPOTJEFSJOH�IPX�FYQFOTJWF�UIFTF�TPVSDFT�PG�
CPSSPXJOH�BSF��5IFZ�BMTP�BSF�NPSF�QPQVMBS�UIBO�UIF�
Coronavirus Business Interruption Loan Scheme 
	Ō$#*-4ō

�XIJDI�POMZ�����PG�SFTQPOEFOUT�DIPTF��5IF�
QFSDFOUBHF�PG�CVTJOFTTFT�CPSSPXJOH�NPOFZ�GSPN�
GBNJMZ�BOE�GSJFOET�JT�BMTP�RVJUF�TJHOJţDBOU
�BU������
Credit Cards are particularly used by self-employed 
CVTJOFTTFT
�����TFMFDUFE�UIFN�BT�POF�PG�UIFJS�
TPVSDFT�PG�ţOBODF
�TVHHFTUJOH�UIFZ�XFSF�VOBCMF�UP�
secure cheaper alternatives. 

-PPLJOH�DMPTFS�BU�##-�BOE�$#*-4�VQUBLF
�����
businesses that have received or applied for these 
MPBOT�EP�OPU�IBWF�ţSN�QMBOT�PO�XIFO�UIFZ�XJMM�
TQFOE�UIFN
�DPNQBSFE�UP�UIF�����UIBU�IBWF�BMSFBEZ�

�3FTQPOEFOUT�XFSF�BTLFE�UP�TFMFDU�BMM�UIF�PQUJPOT�UIBU�BQQMJFE�UP�UIFJS�TJUVBUJPO�

‘Have held out as long as possible but 
I will need a safety net to be able to 
re-open. I was hoping to not have to 
use it and pay it back but that will now 
OPU�IBQQFOō

Richard Gould, 365 Linen Hire, Salisbury
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��-JNJUFE�SFTQPOTF�TBNQMF�JO�2������

Domestic sales continue to be in negative territory 
CVU�NBSHJOBMMZ�MFTT�TP�UIBO�DPNQBSFE�UP�2��������
.PSF�UIBO�����PG�CVTJOFTTFT�SFQPSU�B�EFDSFBTF�
in UK sales and orders, for both services and the 
manufacturing sectors. Only half of this number, 
����PG�CVTJOFTTFT
�IBWF�TFFO�UIFJS�EPNFTUJD�TBMFT�
increase this quarter.

-PPLJOH�GPSXBSE
�XF�XPSSZ�BCPVU�TNBMM�CVTJOFTTFT�
BOE�UIF�TFMG�FNQMPZFEōT�BDDFTT�UP�TVJUBCMF�ţOBODF�
during the recovery period. In April, the Bounce Back 
Loan scheme ends, and the CBILs scheme

#64*/&44�&/7*30/.&/5
DOMESTIC MARKET

is replaced by the successor Recovery Loan Scheme 
WJB�DPNNFSDJBM�CBOLT�XIJDI�JT�POMZ�HPWFSONFOU�
HVBSBOUFFE�GPS�����PG�UIF�MFOEJOH��0VS�ţOEJOHT�
IJHIMJHIU�B�MPPNJOH�ŏţOBODF�HBQŐ�GPS�TNBMMFS�
ţSNT
�HJWFO�UIF�QBSUJDVMBS�ţOBODF�OFFET�PG�TNBMMFS�
CVTJOFTTFT
�XIP�BQQFBS�UP�ţOE�JU�IBSEFS�UP�BDDFTT�
the CBILs bank loans. The overhang of debt and 
SFQBZNFOUT�PO�FYJTUJOH�CPSSPXJOH
�JODMVEJOH�NPSF�
FYQFOTJWF�USBEJUJPOBM�ţOBODF�TVDI�BT�PWFSESBGUT�BOE�
DSFEJU�DBSET
�SJTLT�BDUJOH�BT�B�TJHOJţDBOU�ţTDBM�ESBH�UP�
businesses as demand returns.
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#64*/&44�&/7*30/.&/5
INTERNATIONAL MARKET

International sales and orders have fallen a further 
����UIJT�RVBSUFS�DPNQBSFE�UP�UIF�FOE�PG������BOE�
BSF�WFSZ�TUSPOHMZ�OFHBUJWF��4JODF�OFBSMZ�����PG�
exporters sell to Europe, some of this decline can be 
BUUSJCVUFE�UP�UIF�TUBSU�PG�UIF�OFX�USBEJOH�SFMBUJPOTIJQ�
CFUXFFO�UIF�6,�BOE�UIF�&6
�VOEFS�UIF�5SBEF�BOE�
$PPQFSBUJPO�"HSFFNFOU�	5$"
��5IJT�DPOUSBTUT�XJUI�
EPNFTUJD�TBMFT�BOE�PSEFST�XIJDI�IBWF�TMJHIUMZ�
JNQSPWFE�DPNQBSFE�UP�2��������

Worryingly, about half of exporting business believe 
UIBU�UIF�USBEF�XJUI�UIF�&VSPQFBO�6OJPO�XJMM�EFDSFBTF�
XJUI�UIF�5$"
�XIJDI�XJMM�OPU�CF�NBEF�VQ�CZ�USBEF�
XJUI�UIF�SFTU�PG�UIF�XPSME�Ŋ�TJODF�POMZ�����PG�
SFTQPOEFOUT�CFMJFWF�UIJT�XJMM�JODSFBTF��

��ŏ/�"Ő�SFTQPOTFT�FYDMVEFE�GSPN�UIF�DBMDVMBUJPO�PG�OFU�CBMBODF

��-JNJUFE�SFTQPOTF�TBNQMF�JO�2������

Over half of the exporters have been impacted by 
the TCA and a quarter more report that it is too early 
UP�UFMM�UIF�JNQBDU�UIBU�UIJT�BHSFFNFOU�XJMM�IBWF�PO�
their operations. 

&WFO�CVTJOFTTFT�XIP�EP�OPU�FYQPSU�UIFNTFMWFT�
have been caught up in the fallout from the 
OFX�BSSBOHFNFOUT�������SFQPSU�JNQBDUT�UP�UIFJS�
operations such as shipment and freight delays and 
additional red tape or administrative burden.
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Almost half of participants reported a further 
EFUFSJPSBUJPO�JO�CVTJOFTT�DBTIŤPX
�UBLJOH�UIJT�
UP�UIF�MPXFTU�QPJOU�JO�BU�MFBTU�UIF�MBTU���ZFBST
�
XJUI�SFTQPOTFT�DPOTJTUFOU�BDSPTT�TFSWJDFT�BOE�
manufacturing sectors. 

#64*/&44�&/7*30/.&/5
CASHFLOW

Manufacturers are slightly more positive than the 
service businesses regarding the turnover and 
QSPţUBCJMJUZ�FYQFDUBUJPOT�GPS�UIF�OFYU����NPOUIT��
����PG�NBOVGBDUVSJOH�CVTJOFTTFT�FYQFDU�UVSOPWFS�
to improve, 7 percentage points higher than 
SFTQPOEFOUT�JO�UIF�TFSWJDF�TFDUPS
�BOE�����FYQFDU�
QSPţUBCJMJUZ�UP�JNQSPWF
���QFSDFOUBHF�QPJOUT�NPSF�
than in the service sector.

#64*/&44�&/7*30/.&/5
WORKFORCE AND EMPLOYMENT

5IF�CVTJOFTT�XPSLGPSDF�SFNBJOFE�DPOTUBOU�UIJT�
ţSTU�RVBSUFS�GPS�BMNPTU�����PG�CVTJOFTTFT��5IF�
Coronavirus Job Retention (Furlough) Scheme has 
successfully protected the UK job market through 
UIF�DSJTJT
�CVU�JU�SFNBJOT�UP�CF�TFFO�IPX�FNQMPZFST�
XJMM�SFTQPOE�PODF�JU�TUBSUT�UP�CF�QIBTFE�PVU��

����PG�CVTJOFTTFT�SFQPSUFE�JOUFOUJPO�UP�SFDSVJU�CVU�
POMZ�����BDUVBMMZ�JODSFBTFE�UIFJS�XPSLGPSDF�EVSJOH�
this quarter. 

����PG�SFTQPOEFOUT�FYQFDU�UIBU�UIFJS�XPSLGPSDF�XJMM�
SFNBJO�TUBCMF�EVSJOH�UIF�OFYU���NPOUIT��

‘Reduction in business by over 70% 
and no quick return to where we were 
before Covid-19, we had 14 people 
before, now we have 11 and we will 
reduce quickly after the Furlough if 
CVTJOFTT�MFWFMT�EP�OPU�KVNQ�ō

+PIO�+PMMZ
�.BHJD�5PVDI�1SPNPUJPOT�-UE
�
Swindon
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INVESTMENT
*O�MJOF�XJUI�UIF�PUIFS�JOEJDBUPST
�UIF�JOWFTUNFOU�
levels across all categories, plant and equipment, 
property space, and R&D, are poor. A majority of 
CVTJOFTTFT�DPOţSNFE�B�EFDSFBTF�JO�UIFJS�QMBOOFE�
JOWFTUNFOU�UIJT�ţSTU�RVBSUFS��0WFSBMM
�POMZ�JOWFTUNFOU�
JO�USBJOJOH�IBT�IFME�VQ
�XJUI�����PG�SFMFWBOU�
businesses reporting that they made no changes in 
their training plans. 

'PMMPXJOH�UIF�#VEHFU�BOOPVODFNFOU�PG�UIF�
ŏTVQFS�EFEVDUJPOŐ�DBQJUBM�BMMPXBODF�GPS�QMBOU�BOE�
NBDIJOFSZ�JOWFTUNFOU�PWFS�UIF�OFYU���ZFBST
�XF�XJMM�
NPOJUPS�DMPTFMZ�XIFUIFS�UIJT�DIBOHFT�CVTJOFTTFTō�
plans.

SOURCES OF CONCERN
5IF�NBJO�XPSSJFT�GPS�CVTJOFTTFT�UIJT�ţSTU�NPOUIT�PG�
2021 have been the general business uncertainty 
and general economic conditions, according to over 
����PG�SFTQPOEFOUT��)BMG�PG�CVTJOFTTFT�BMTP�TFMFDUFE�
$PWJE����SFTUSJDUJPOT
�BOE�BCPVU�����TJHOBMMFE�UIF

#64*/&44�&/7*30/.&/5
BUSINESS CONFIDENCE

OFX�USBEJOH�SFMBUJPOTIJQ�XJUI�UIF�&VSPQFBO�6OJPO�BT�
B�TPVSDF�PG�DPODFSO��-BTUMZ
�UBYBUJPO�XBT�DPODFSOJOH�
for more than a third of the respondents. 

Interestingly, for manufacturing businesses the 
USBEJOH�SFMBUJPOTIJQ�XJUI�UIF�&VSPQFBO�6OJPO�
XBT�B�HSFBUFS�DPODFSO�UIBO�UIF�$PWJE����SFTUSJDUJPOT��

$0/'*%&/$&�'03�5)&�/&95����.0/5)4
,FFQJOH�XJUI�UIF�USFOE
�DPOţEFODF�BCPVU�UIF�6,�
FDPOPNZ�JT�NBSLFEMZ�MPXFS�UIBO�UIF�DPOţEFODF�
FBDI�CVTJOFTT�IBT�JO�JUT�PXO�QSPTQFDUT�	QPTJUJWF�
DPOţEFODF�CFJOH�����WT�����SFTQFDUJWFMZ
�BOE�
OFHBUJWF�TFOUJNFOU�CFJOH�����WT����
��5IF�TFSWJDF�
sector and small businesses report markedly less 
DPOţEFODF�JO�CPUI�DBUFHPSJFT�UIBO�NBOVGBDUVSFST�
and larger businesses.

/FWFSUIFMFTT
�UIFTF�SFTVMUT�JMMVTUSBUF�B�TJHOJţDBOU�
improvement on the general expectations compared 
UP�2�������
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Business West is the largest business group in 
the South West representing and advocating for 
commerce in our region. Business West is the 
combined Chambers of Commerce for Bristol, Bath, 
(MPVDFTUFSTIJSF�BOE�8JMUTIJSF
�BT�XFMM�BT�UIF�#SJTUPM�
BOE�8FTU�PG�&OHMBOE
�BOE�4XJOEPO�*OJUJBUJWFT������
CVTJOFTTFT�DPNQMFUFE�UIF�TVSWFZ�CFUXFFO�UIF���UI�
'FCSVBSZ�BOE�UIF��UI�.BSDI��.PTU�SFTQPOEFOUT�BSF�
TNBMM�XJUI�PWFS�IBMG�	���
�SFQPSUJOH�BOOVBM�UVSOPWFS�
VOEFS�b���
�����5IF�NBKPSJUZ�PG�SFTQPOEFOUT�
	���
�BSF�MJNJUFE�DPNQBOJFT�BOE�����BSF�FYQPSUFST��
Geographically, half are located in the ‘West of 
England’ area around the cities of Bristol and Bath, 
PWFS�����BSF�GSPN�UIF�XJEFS�4PVUI�8FTU�SFHJPO�
BOE�TJHOJţDBOU�NJOPSJUJFT�GSPN�8JMUTIJSF�JODMVEJOH�
4XJOEPO
�BOE�(MPVDFTUFSTIJSF�

Manufacturing: Manufacturing sector businesses 
DPNQSJTF�UIF�GPMMPXJOH�DBUFHPSJFT��"EWBODFE�
engineering, aerospace and defence; Construction 
and development; Manufacture of electronic 
or information technology goods; Manufacture 
of other goods; Micro-electronics; and Rural 
economy and agriculture.

Services: Service sector businesses comprise the 
GPMMPXJOH�DBUFHPSJFT��$POTVNFS�TFSWJDFT�
(e.g. cleaning, decorating, plumbing, repairs, private 
leisure/education/health); Creative; Food 
BOE�ESJOL��-PX�DBSCPO�JOEVTUSJFT��.BSLFUJOH�
and media; Other services; Professional services (e.g. 
ţOBODF
�DPOTVMUBODZ
�MFHBM
�*5�TVQQPSU
�SFDSVJUNFOU
��
Public or voluntary sector services; Retail; Social 
enterprise; Tourism; and Transport and distribution.

Net balance:�/FU�CBMBODF�ţHVSFT�JO�UIJT�SFQPSU�
and represented in the graphs are calculated 
by subtracting the percentage of respondents 
reporting decreases in a factor from the percentage 
of respondents reporting increases.

During the peak of the economic fallout from 
DPWJE����MBTU�ZFBS�XF�EJEOōU�SVO�UIF�2&4�JO�UIF�
standard form, hence the historical net balance time 
series misses out the Q2 2020 data-point.

.&5)0%0-0(:

RESULTS AT A GLANCE 5)*4�26"35&3��2������

SERVICES MANUFACTURING OVERALL

 UK SALES Ŵ����� Ŵ����� Ŵ�����

 UK ORDERS Ŵ����� Ŵ����� Ŵ�����

 EXPORT SALES Ŵ����� Ŵ����� Ŵ�����

 EXPORT ORDERS Ŵ����� Ŵ����� Ŵ�����

 CURRENT WORKFORCE Ŵ����� Ŵ���� Ŵ����

 FUTURE WORKFORCE 6.5% 17.6% 9.7%

 BUSINESS CONFIDENCE 37.6% 42.4% 39.1%

 CONFIDENCE UK ECONOMY Ŵ���� Ŵ���� Ŵ����
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���������������]��JOGP!CVTJOFTTXFTU�DP�VL

www.businesswest.co.uk

GBDFCPPL�DPN�CVTJOFTTXFTU

!CX@CVTJOFTTXFTU


